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AFNIS 2026
CEO & Ministerial
Roundtable

I) Closed Session (Invitation Only)

23 Tuesday, June 23, 2026

Q. From Shared Risk to Shared Prosperity:
The Mutual Assured Development
(MADE) Framework

h@ The Core Principles of a proposed
Continental Integration and Economic
Assurance Charter (CIEAC)

To find out how to be part of the
roundtable, please contact Taiwo at:

Email: taiwo@afnisummit.com



mailto:taiwo@afnisummit.com?subject=CPD%20Workshops&body=

C SUMMIT AG‘ENDA)

AFNIS 2026
Summit Agenda

I} 2-Day Summit

June 24 - 25, 2026

CB:SOam -5:00pm ) Day1 - Strategic Partnerships & Policy Summit - 24th June 2026

(Q:OOam -5:00pm) Day 2 - The Technical & Investment Day - 25th June 2026

9 State House Conference Centre
Abuja, Nigeria

Q C Summit Theme )

One Africa.
One Resource Vision:

Forging a Continental Alliance
for Sustainable Development



Strategic Partnerships
& Policy Summit

08:30-09:15 Registration & Coffee

Networking session

09:15-09:45 AFNIS Opening Ceremony

Welcome Addresses & Global Goodwill Messages

09:45-10:00 Chief Host Address

Nigeria's Role in Continental Integration: Policy Mandate and the
Africa Minerals Strategy Group (AMSG)

10:00-10:30 Keynote Address

Resource Integration for Trade: The AfCFTA's Mandate to
Harmonize Rules of Origin and Accelerate Regional Value Chains.

10:30 -10:45 Presidential Address ()

Official Opening of the Summit
- H.E. Bola Ahmed Tinubu, GCFR (President of the Federal Republic of Nigeria)



11:15 -12:00 Visiting Country Spotlight

Implementing Sovereign Participation in Strategic Projects.
Session Focus: Featuring countries that have recently demanded
mandatory local equity and strategic resource stockpiling.

11:15 -12:00 Sovereign Equity and Fiscal Control

Panel Session Resource Wealth Beyond Royalties
Panel Discussion Points:
Strategies for structuring local benefit trusts for
community participation.
How to optimize state fiscal returns through equity
ownership vs. traditional tax/royalty models.

14:00 -14:25 High-Level Address

Development Diplomacy & Governance:
Aligning Resource Strategy with the SDGs



14:45 -15:30

Panel Session

15:30 - 15:45

16:00 -17:00

Panel Session

Geopolitics and Global Supply
Chain Linkages

Leveraging Global Partnerships for African Value Addition.
Panel Discussion Points:

. Assessing the compliance and trade impact of global
frameworks (EU CRMA, US IRA) on African exports.
. Strategies for demanding and securing co-investment in

local beneficiation and technology transfer from
international partners.

. Identifying financing gaps and opportunities presented by
EU Global Gateway.

Declarations & AMSG Communiqué

Qutcome of the Ministerial Roundtable & Formalizing New
AMSG Commitments

Ministerial Delegations

Gender and Resource Governance

Women's Agency and De-Risking Projects:
Social Risk and Maximizing Profitability in Critical Minerals.

Panel Discussion Points:

. The cost of exclusion and the evidence for women'’s
leadership in improving ESG outcomes.

. Strategies for integrating women into formal resource
governance and high-yield mining roles (beyond ASM),
addressing discriminatory legal and social barriers.

. The imperative of protecting women in conflict-affected
settings, where mining deals often lead to heightened sexual
violence and exploitation, and how this undermines
community license to operate.



Investment Day

Focus: Project Readiness, Deal Structuring,
and Regional Skills.

09:00 - 09:30 Registration & Coffee

Networking session

09:30-10:00 Masterclass: Exploration Technology

Investment Scorecards: Generating Bankable Geospatial Data for
Multi-Country Projects.

How to reduce exploration timelines by 90% using remote
sensing and Al.

The methodology for creating investor-ready data packages
that meet global compliance standards.

10:00-10:25 Keynote Address: Financial Sovereignty

Structuring Debt-for-Industrialization Swaps to finance critical
infrastructure corridors.

The role of central and domestic banks in local currency
syndication for large-scale projects.

10:25-10:45 Commodity Outlook

Economic and Commodity Outlook for 2026 and Beyond:
Mid-Year Review & Forecast.

Mid-year review of global GDP forecasts and their impact on
mineral/energy demand.



10:45 - 11:30

Panel Session

11:30 -12:15

Panel Session

12:15 -12:30

Oil & Gas and Base-Load Power

Gas-for-Industrialization: Defining O&G’s Mandatory Role in
Powering Regional Manufacturing Hubs.
Panel Discussion Points:

. Developing the business case for dedicated gas pipelines
to regional industrial processing zones.

. Mandatory O&G sector investment targets for base-load
power generation to anchor new manufacturing hubs.

. Structuring Gas-to-Power Public-Private Partnerships

(PPPs) for cross-border infrastructure.

Energy Integration and Green Skills

Regional Power Pools & Green Industrialization: Building the

Skills Passport for Inter-Country Mobility.

Panel Discussion Points:

. Strategies for integrating national power grids into
functioning regional power pools (e.g., WAPP) to stabilize
supply.

. Harmonizing vocational and technical certification across
borders to enable skilled workforce mobility (Skills
Passport).

. Financing mechanisms for IPPs and decentralized
renewable energy projects in industrial clusters.

Masterclass: Social License & ESG

The New Social Contract: Implementing Sovereign Equity and
Community Benefit-Sharing.

. Best practices for designing Community Development
Agreements (CDAs) that guarantee local benefits.

. Methods for ensuring full supply chain traceability (from
mine to market) to meet international ESG demands.

. The operational steps for integrating cultural governance
and local leaders into project management.



14:15-15:15 Regional Project Pipeline & De-risking

Panel Session Unlocking the Corridor: Presenting Market-Ready Projects for
Cross-Border Investment.

. How to structure multi-jurisdictional projects (mineral
corridors, pipelines) to reduce regulatory risk.

. Criteria for de-risking investment using the new continental
data standards (AMREC/PARC) and verified geoscience.

. Pitching pre-vetted, bankable projects to institutional

investors and DFls.

14:15-15:15 Financial Structuring for Pan-African Deals

Panel Session Innovative Financial Tools: Structuring Local Currency
Syndication and Cross-Border Deal Flow for Regional Projects.

. How to structure a cross-border infrastructure investment
using local currency to mitigate foreign exchange risk.

. Leveraging Africa-led finance initiatives to syndication deals
that traditionally rely on foreign debt.

. Strategies for attracting commercial banks to
resource-linked infrastructure projects.

16:00 -16:45 Summit Conclusion & Policy Readout

Summary of Key Technical Recommendations, Investment
Commitments, and AFNIS 2027 Preview

16:45 -17:00 Official Farewell & Summit Adjourns



AFNIS 2026 Executive
Courses Shaping Africa’s
Resource Leadership

As Africa advances toward “One Africa, One Resource Vision,” AFNIS is convening a select portfolio of
CPD-certified executive courses designed to equip industry professionals with the expertise required to
lead in a rapidly transforming global landscape.

These accredited sessions are specifically designed to arm industry professionals with the validated
expertise needed to navigate and lead within today's shifting global landscape.

1. The Next Industrial Date: 24th June, 2026 | Time : 14:00-16:00
Revolution: Capturing the Accreditation: CPD Certified (Global Standards)
.y n Target Audience: Mid-to-Senior Level
Opportunities

The global energy transition is no longer a standalone environmental agenda; it is the backbone of
a broader industrial revolution powered by carbon-neutral energy and exponential technologies
like Al.

This session equips professionals to:

« Navigate the shift from fossil-based scarcity to green energy abundance
« Understand the intersection of energy systems, Al, and infrastructure
+ Position themselves at the forefront of next-generation industrial systems

Date: 25th of June 2026, 12:30pm - 14:30pm

2. Mining for Bankers & Accreditation: CPD Certified (Global Standards)
Sectors: Mining, Investment Banking, Asset Management,

Financial Professionals Private Equity, & Risk.

Target Audience: Junior, Mid-to-Senior Level Professionals

As demand for critical minerals accelerates, financial professionals must go beyond spreadsheets
to understand the technical realities of mining assets.

This workshop provides:

- A practical framework for evaluating mining projects
+ Insight into ore grade, recovery rates, and operational variables

+ Tools to improve investment decision-making and risk mitigation ( r r

MEMBER

The CPD Certification
Service
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For further information regarding the AFNIS 2026
Summit, or the contents of this document, please
contact:

Taiwo Ojo . <
taiwo@afnisummit.com ‘o}' "l‘!‘
\» =
Damilola Adeoye \\: q :’;
damilola@afnisummit.com '::‘ \\:
~ |~
Or “‘ “'
". -'

E help@afnisummit.com



